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» August was 14" consecutive month of
near record imports — no slowdown in

sight.

Consumer debit and credit card
spending “up 19% compared to
2019” — JP Morgan

Retailers fearful of repeat
shortages in 2022 — will increase
imports to build up inventories
during typical slow season

(post Lunar New Year)

* Congestion creating domino effect.

Importers unable to swiftly
remove containers from ports.

Delays moving to local
warehouses — warehouses slow
from labor shortages.

Marine terminals don’t have
space, delays ship unloading
operations.
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* Goods not coming through their normal Port of Long Beach
ports this holiday season.

* Routing around congested ports of
LA and Long Beach.

* West Coast port congestion
breaking records

* 57 ships at anchor on 9/14
(17 more than Feb peak)

* Shippers using ports of New York, New
Jersey, and Philadelphia

* Philadelphia — four straight weeks of
truckload rate increases.

* New York, New Jersey — rates up 21%
in last three months YOY — up 18%
compared to 2019.

* Biggest increase between
Elizabeth and Chicago — up 45%
YOY.
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* Container lines increasing capacity on Asia-US through December
* 22% increase to West Coast, 14% increase to East Coast
* Ports stressed from vessel bunching
* 57 containers at berth in LA, Terminals working 30/day.
e Average anchor time at LA is 7.6 days
* Bunching not only occurring at LA, Long Beach
* Oakland, Seattle, Tacoma, Savannah, and Newark/New Jersey also dealing with delays from bunching.
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Railroads "Metering”...




Cass August Index

* August shipment counts up 12.3% YOY
*  August expenses up 42.2% YOY
* Implied freight rates (freight costs / shipments) up 20% YOY










LTL Market Update...




LTL Market Update...




Carrier Service Issues
Increasing...




Equipment Load to Truck
Ratios ...

*  August dry van and reefer spot rates increase to new all-time highs.
e Up from $2.75 to $3.14 per mile in August
* Spot load posts up 48.6% YOY

* Spot volumes down 18.5% post-Labor day but spot rates continuing to
climb.

* Carriers took some time off for holiday.

*  Hurricane seasons reducing volumes to/from customers impacted by

12
storms.



Load to Truck Ratios...
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Reefer LTR Increasing...

14



Fuel Price Update...




KDL Recommendations

Educate your Customers, Customer Service and Sales Team

Make it a priority to inform all parties.
The new normal is a delayed delivery with longer delays to hot spots areas or when moving long distances.
Route appropriately — send dedicated if the order is urgent.

On INTL side, expect delays at the port. Vessel bunching causes additional days to unload containers.

Go the Extra Mile on Vendor Communication
* On INTL side, vendors need to give pre-alerts on when orders will be ready so booking can be made in advance

* Domestically, know what materials are HOT. Shift to dedicate to prevent orders from getting stuck in LTL network




KDL Recommendations

Hang onto Existing Pricing Contracts, be Patient with Good Carriers
* Not ideal time to initiate new contract pricing proposals

* Carrier RFP rejection rates high

* New proposals will reflect current supply / demand

Update Your Markup Policies
Inflation has freight, labor, material costs rising.

Adjust outbound freight commensurate with rising inbound freight and operating costs
Talk to KDL about your current process and request an analysis.

Don’t let profit margins be squeezed by old policies (Waiving freight charges or capping the amount billed)




